What do I include in my entry?

You may submit a maximum of 1200 words (2-3 pages) describing your business idea.  Keep in mind that the judges appreciate brevity and clarity.  Y2K entries must be submitted electronically at YES’s website (www.yes.yale.edu) and must include the following sections:

1. Public Summary: How would you describe your idea to the public?  Do not disclose any proprietary information or technology. 

2. Opportunity Statement / Elevator Speech: How would you describe the business to a potential investor, team member, or customer if you had only a short elevator ride to share together?  Use one to three sentences.

3. Market Opportunity and Strategy: What existing problem(s) will you solve with your service or product?  What are the primary benefits to customers?  What is the level of potential sales of your product or service?  How will these sales happen?  Who will your first customer(s) be?

4. Product or Service Concept: How will you sell your product or service?  Where does your revenue come from?  Develop a brief concept statement for the product or service that can be shown to potential customers.

5. Competitive Advantage: Who will the competitors be?  How will your product or service compare to those of your competitors in terms of usefulness, cost, styling, ergonomics, time-to-market, strategic alliance, technological innovations, compatibility with related products, etc?

6. Team: Include a paragraph summary of each team member’s background applicable to the proposed venture.  If the full team is not assembled, include a description of the desired background and skills of the team members remaining to be recruited

7. Entry Agreement: This will be available online at www.yes.yale.edu.  It should be completed and submitted with your entry.
When is the entry due?

The due date for submitting your entry is 6:00am, Sunday, December 16, 2007. 

Questions?
Visit YES’s website at www.yes.yale.edu or email joseph.walker@yale.edu, the Director of the Y2K/Y50K.

Upcoming Events

Wednesday, November 14, 2007
Teambuilder 2; more details to come

